
Dates  

2024
22nd August  OC Meet ing
19th September  OC
Meet ing
17th October  OC Meet ing
21st  November  OC
Meet ing
November  date  TBC SLDA
Newsletter
19th December  OC
Meet ing
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Operating Committee update

Changes to the name, purpose and symbols of the Association

Fol lowing our  annual  conference,  the Operat ing  Committee met  face to  face
in  Br isbane in  June.  The purpose of  th is  meet ing was  to  rev iew the
associat ion’s  act iv i t ies  in  response to  the feedback received from members .  

Members  indicated that  our  purpose could  be s impl i f ied and be more
focussed on what  they might  expect  f rom being part  of  th is  assoc iat ion.  In
conjunct ion with  changes  to  the purpose,  the committee cons idered
consistency with  the name and the logo of  the assoc iat ion.  

Name of  the Associat ion:  Systems Leadership  Associat ion

Purpose of  the SLA:  The purpose of  the SLA is  to  ass ist  each other  in  
the understanding and appl icat ion of  Systems Leadership.

SLA Logo:  The new logo ref lects  the or ig inal  des ign and introduces  some minor
updates.  Of  the two choices ,  the Operat ing  Committee prefers  the second 
which ref lects  the l ighter  b lue colour  represented in  much of  our  symbol ism
and suggests  a  futures  or ientat ion.
Option 1

Option 2

The emphasis  in  the new purpose is  on ‘assoc iat ing’ ,  ass ist ing  each other ,
rather  than on development  of  Systems Leadership.  I f  you would l ike  to
feedback on these changes  p lease contact  a  member of  the Operat ing
Committee.

https://www.linkedin.com/company/systems-leadership-development-association/?originalSubdomain=au
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Changes to  the work of  the Operat ing Committee
The conference is  the h ighl ight  of  our  year  and is  the main opportunity  for
members  to  share their  exper ience and ass ist  others  to  develop their
understanding and use of  Systems Leadership.  

Planning:
The Operat ing  Committee wi l l  p lan the work  of  the assoc iat ion from
conference to  conference i .e . ,  May to  May each year ,  beginning with  a  face
to face meet ing in  the month fo l lowing annual  conference.  This  wi l l  be
considered an ‘Annual  General  Meet ing’  where act iv i t ies  wi l l  be  rev iewed,
work p lanned and ro les  f i l led.

The purpose of  the Operat ing Committee is  to  enable  the SLA to operate in  a  manner  consistent  with i ts  charter .

The Operat ing  Committee Charter  has  been rev ised to  meet  p lanned changes.  Deta i ls  of  the charter  can be 
accessed through the.Operat ing  Committee page on the members  sect ion of  the website:   Operat ing  Committee  
P lease provide any feedback to  Mark Potter ,  Noel  Rawl ins  or  Phi l l ip  Bart lett .

Work roles  and teams:
The Operat ing  Committee appointed members  to  ro les  required to  complete  the work  of  the assoc iat ion.

Chair :  Kat ie  O’Keeffe
Secretary:  Mark  Potter
L ibrar ian:  Phi l l ip  Bart lett
Secretar iat  Services:  Emma Trumper

Teams:
Conference Planning:  Andrew Moore ( team leader) ,  Mark  Potter ,  Kat ie  O’Keeffe,  Marc  Galbra i th  ( team members) .
Learning and Development:  Noel  Rawl ins  ( team leader)  R ichard Huel in ,  Sarah Cox ( team members) .
Member Engagement:  C l ive  Dixon ( team leader)  T im Banner  ( team member) .

Annual  p lanning
To be cons istent  with  the use of  the tools  of  Systems Leadership,  each team has  developed a  Task  Ass ignment  to
plan their  work  for  the fo l lowing twelve months.  These wi l l  be  shared with  members  once the Operat ing
Committee has  f in ished their  in i t ia l  rev iew of  them.   

Note that  p lanning is  underway for  our  next  conference to  be in  Melbourne,  May 2025.

Dates  

2025
January  date  TBC SLDA
Newsletter  publ ished
16th January  OC meet ing
20th February  OC Meet ing
20th March OC Meet ing
17th Apr i l  OC Meet ing
May DATE TBC Annual  SLDA
conference in  Melbourne
June Date TBC OC face to
face p lanning meet ing

https://www.linkedin.com/company/systems-leadership-development-association/?originalSubdomain=au
https://www.sldassociation.com/operating-committee/
https://www.sldassociation.com/operating-committee/
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Current  operat ing committee
members  

Katie O’Keeffe
Chair
katie.o'keeffe@countycourt.vic.gov.au

Mark Potter
Secretary
markpotter@mconsulting.com.au

Phillip Bartlett
Librarian
phillip@responsegroup.com.au

Emma Trumper
Secreteriat
enquiries@sldassociation.com

Andrew Moore
Conference Planning (TL)
andrew@response.edu.au

Marc Galbraith
Conference Planning (TM)
marc.galbraith@icloud.com

Noel Rawlins Learning
and Development (TL)
snrawlins@bigpond.com

Richard Huelin
Learning and Development
(TM)
richardjameshuelin@gmail.com

Sarah Cox
Learning and
Development (TM)
sarahadelcox@yahoo.com

Clive Dixon
Member Engagement (TL)
dixonfreelance@icloud.com

Tim Banner
Member Engagement
(TM)
tim@reconceive.com.au

https://www.linkedin.com/company/systems-leadership-development-association/?originalSubdomain=au

